
We create industry-specific, AI-assisted live
simulations that put your teams in the
middle of real-world business challenges

From PR crises and compliance failures to
client escalations and leadership dilemmas,
our simulations test how your people 
think, react, and lead—under pressure.

How it works
Clients can pick from pre-defined
industry specific simulations (page 3) or
co-create a scenario with NAVIC
Attendees are divided into teams with
roles
The simulation runs over 4 hours in two
halves.
Teams interact with the simulation and
the moderator repeatedly for more
information and mitigating the issue.
Each team is guaged separately.
Each team submits their responses
based on the problem statement and is
scored out of 100 for efficiency and best
practices at the end of the simulation.

Real Decisions. 
Real Growth
Zero Risk.

Simulation-based Training
By NAVIC



Simulation based Training
By NAVIC

Built for Teams That Move Fast
Custom-built scenarios for PR, sales, marketing, HR,
compliance, and leadership
Live sessions with real-time feedback, AI-supported
roleplay, and evolving situations
Post-sim scorecards and coaching to embed learning
immediately

Why Simulations Work better
McKinsey’s Learning Report says Practice-based learning—
like simulations—creates faster, deeper behavioural change. 
The Harvard Business Review highlights that simulation
training can improve core skills in two critical components of
management development: decision-making and
collaboration, and change management.​
Essentially:

Trigger real decision-making under stress
Reveal strengths and blind spots instantly
Deliver data-backed insights to guide development

Who It’s For
PR & Crisis Comms Teams
Sales & Client-Facing Roles
Middle & Senior Management
HR & People Managers
Founders & Functional Heads

https://www.mckinsey.com/capabilities/operations/our-insights/experiential-learning-whats-missing-in-most-change-programs?utm_source=chatgpt.com
https://hbr.org/2022/11/using-simulations-to-upskill-employees


Simulation themes
Public Relations and Marketing

Backlash: Manage a social media and press firestorm after a
product misstep.
Information Leak: Handle a sensitive company memo leak to the
press.
Influencer Scandal: Navigate a crisis after an influencer goes hard
negative on the company’s narrative. 

Middle and Senior Management
Budget Cuts: Make tough calls on team restructuring after funding
slashes.
Team Conflict: Mediate escalating tensions between key
departments.
Board Pressure: Defend strategy in a tense leadership review
meeting.

HR & People Managers
Exit Interview: Navigate a high-performer’s resignation and uncover
root issues.
Policy Backlash: Manage employee anger over a new company-
wide policy.
Key Talent Exit: Handle the sudden resignation of a mission-critical
team leader.

NAVIC is also developing AI simulations for: 
Founders and Functional Heads1.
Operations and client Servicing Teams2.
Legal and Finance Teams3.
Sales and Client facing roles4.


